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	Course Title
	Global Leadership

	Course Code
	TMBA-160

	Course Type
	This course is a Requirement

	Level
	Master (2nd Cycle)

	Year / Semester
	Year 1, A’ or B’ or C’ Semester

	Teacher’s Name
	Dr Nikos Karfakis 

	ECTS
	6
	Lectures / week
	3
	Laboratories / week
	

	Course Purpose and Objectives
	This course exposes students to the complexity of strategic leadership tools and a mindset to effectively work in a challenging and highly changing business environment. Students will examine how leaders can involve individual employees and other organizational stakeholders in formulating a clear and coherent strategy to respond to the challenges of the operating environment such as globalization, technological innovation and various crises. Therefore, links are made between leadership, emotional and social intelligence, and conflict resolution.  Also, the course examines issues related to competitive, regulatory, technological and global business forces influencing operations. Students will be able to balance long-term with short-term objectives, work with a diverse range of stakeholders and to implement strategies, using informal influence and authority, and making strategic choices and decisions that involve trade-offs and risk.
Students are expected to:

· Explore the nature of organizational leadership through the lenses of theory, research and practice.
· Develop leadership skills critical to organizational success and understand the various leadership styles effective in business and management.  

· Gain skills to analyze causes, effects, and context of leadership styles in strategy implementation.

· Know key leadership theories and the importance of building quality relationships within or outside organizations.
· Understand the nature and the importance of motivation theories in leading for high performance.



	Learning Outcomes
	Upon completion of this course students will be able to:

1. Analyze a variety of leadership styles, both current and historical, and core leadership skills;

2. Compare alternative approaches to understanding strategic leadership.

3. Identify and discuss critically the relationship between businesses and global challenges.

4. Reflect on the links between strategic leadership, innovation and organizational change.

5. Assess the direct and indirect role of strategic leadership and strategic leaders within and across organisations.


	Prerequisites
	None
	Required
	R

	Course Content
	1. Historical view of leadership and generic traits, Culture and universally desirable leadership attributes, Styles and methods of leadership;
2. Power, Influence, & Negotiations; Traits & Characteristics of Effective Leadership;
3. Leaders; Leader Behaviors, Styles, & Decision Making; Transactional & Transformational; radical Change;
4. Leadership; Goal Setting & Decision Making; Alignment; Promoting Ethical Climates & Reasoning; Change; 
5. Management; Shaping Organizational Culture;
6. Global Strategic Leadership Issues; Technology & Innovation; Entrepreneurial Thinking; 

7. Leadership for high performance; Envisioning and Engaging; Choosing and Connecting; 

8. Models for Leading Change; Mastering Complexity and Plurality; Reflect on Purpose as a Leader.


	Teaching Methodology
	Faculty members select one or a combination (according to thematic area and expected learning outcomes) of the following teaching methods in order to achieve the learning outcomes of the course: lectures, workshops, seminars, individual or group case-studies and exercises, debates, demonstrations and discussion, educational visits, digital learning, flip learning method, coaching-mentoring, project-based learning method, work-based learning method, presentations by visitors etc.

	Mode of delivery
	Face to face.

	Bibliography
	Required

	
	Manning, G., Curtis, K. (2018). The Art of Leadership. McGraw Hill; 6th Edition; ISBN13: 9781259847981.

	
	Recommended

	
	Hughes, R., Ginnett, R., Curphy, G. (2019). Leadership: Enhancing the Lessons of Experience. McGraw Hills; 9th Edition; ISBN13: 9781259963261.
Hannum, M. (2020). Become: The Five Commitments of Purposeful Leadership. McGraw Hill; ISBN13: 9781260457568.

	Assessment
	The following assessment methods are employed to assess this course:

30 – 50 %

Final Exam

20 – 40 %

Mid –Term / Tests / Quizzes

10 – 30 %

Assignments / Projects

  0 – 10 %

Class Attendance & Participation



	Language
	English
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