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	Course Title
	Organizational Behavior

	Course Code
	TMBA-250

	Course Type
	This course is an Elective 

	Level
	Master (2nd Cycle)

	Year / Semester
	Year 1, A’ or B’ or C’ Semester

	Teacher’s Name
	Dr Nicos Anastasiou

	ECTS
	6
	Lectures / week
	3
	Laboratories / week
	

	Course Purpose and Objectives
	This course exposes students to the behavioral and management interactions within organizational contexts, with special attention on individual, group, and organizational dynamics and synergies. Students will examine how leaders can leverage employee individual characteristics (e.g. personality, perception, delegation and motive) via different management approaches and contextual attributes (e.g. culture, diversity and structure) to create high performing employees, teams, and organizations. The course builds on the conceptual and practical understanding of the structure and function of individual, group, intergroup and organizational behavior in various contexts, by critically reviewing and reflecting on behavioral (individual, group) influences that affect productivity, organizational effectiveness and efficiency, and organizational (e.g., cultural, political, strategic) influences that relate to power dynamics, cultural differences, and structural problems. Therefore, links are made between leadership, emotional and social intelligence, and conflict resolution for effective problem-solving and decision-making. 

Students are expected to:

· Understand the nature of OB and its contributing disciplines, influencing business contexts, workplace issues and potential synergies.

· Analyze problems within organizations and apply OB tools to find solutions.

· Recognize the influences, pressures and synergies of globalization, convergence, divergence and culture on organizational decision-making and problem-solving

· Develop a critical awareness of the manner in which motivation and teamwork are affected by performance management.

· Understand the decision-making process and the analytical tools which are available to support this process

· Develop the skills which are necessary to implement improvement through action research.

	Learning Outcomes
	Upon completion of this course students will be able to:

1. Utilize organizational behavior theories, frameworks, principles and tactics to prevent OB problems; 

2. Reflect on OB problems and case-studies in order to implement solutions and alternatives to address them by applying critical thinking skills;

3. Implement leadership strategies and tactics to build and develop motivated and effective teams;

4. Implement appropriate, improvement related performance management systems;

5. Select and use appropriate analytical tools to assist the organizational decision-making and problem-solving process;

6. Promote and lead the use of action research methods aimed at school improvement;

7. Plan and recommend an action agenda to improve individual, team, or organization performance and leadership skills;

	Prerequisites
	None
	Required
	MBA

	Course Content
	Employees

1. Job Performance & Work Behaviors; Organizational Commitment &

2. Withdrawal; Job Satisfaction & Job Characteristics; Stress; Trust & Organizational Justice & Engagement;
Teamwork

3. Team Types, Composition, & Diversity; Personality, Behavioral Styles, & Cultural Values; 

4. Team Cohesion, Norms, & Stages of Development; Team Processes; 

5. Communication; Active Listening & Conflict Management; Team Building Exercises
Organizations

1. Managing Diversity; Social Identity & Inclusion; 

2. Power and Politics;

3. Culture and Environment; Decision-making & Problem-solving;

4. Change & Innovation;

	Teaching Methodology
	Faculty members select one or a combination (according to thematic area and expected learning outcomes) of the following teaching methods in order to achieve the learning outcomes of the course: lectures, workshops, seminars, individual or group case-studies and exercises, debates, demonstrations and discussion, educational visits, digital learning, flip learning method, coaching-mentoring, project-based learning method, work-based learning method, presentations by visitors etc.

	Mode of delivery
	Face to face.

	Bibliography
	Required

	
	Mullins, J., L. (2020). Organizational Behavior. Pearson; 12th edition; ISBN-10: 1292245484.

	
	Recommended

	
	Judge, A. T., Robbins, P. S. (2018). Organizational Behavior, PEARSON; 18th edition; ISBN-10: 129225923X. 

	Assessment
	The following assessment methods are employed to assess this course:

30 – 50 %

Final Exam

20 – 40 %

Mid –Term / Tests / Quizzes

10 – 30 %

Assignments / Projects

  0 – 10 %

Class Attendance & Participation



	Language
	English
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